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Coming Up
MAY 23 – 24

2008 Green Toronto Festival, Yonge-
Dundas Square. May 23: 10:00 a.m. –
4:00 p.m. May 24: 11:00 a.m. – 8:00 p.m.

MAY 24
People Plan Toronto/St. Lawrence
Centre Forum—Putting the Citizen
Back into Planning, Scarborough
Village Recreation Centre, 3600
Kingston Road. 1:00 p.m. – 4:00 p.m.

MAY 26-27
Council, 9:30 a.m.

MAY 27
Canadian Urban Institute—5th
Annual Urban Leadership Awards,
Fairmont Royal York Hotel, Canadian
Room, 11:30 a.m. Tickets on sale at
www.canurb.com/awards/ula/index.php.

MAY 28
Ryerson Planning Alumni Spring
Reception, Arcadian Court, 401 Bay
Street, Toronto, 6:00 – 11:00 p.m.
Registration info: 905-270-2229.

Urban Land Institute—The Ritz-
Carlton Hotel and Residences in
Downtown Toronto: The Emergence
of the Luxury Hotel-Condo, Jamie
Kennedy Restaurant, Gardiner Museum
of Ceramic Art, 111 Queen’s Park,
Toronto, 5:30 – 7:30 p.m. Register
online at www.toronto.uli.org. 

MAY 29
Community Social Planning Council
of Toronto Annual General Meeting,
Central YMCA Auditorium, 20
Grosvenor Street, 6:00 p.m. RSVP at
eucanda@cspc.toronto.on.ca or 
416-351-0095 ext. 255.

Waterfront Toronto Public Open
House: West Don Lands, Enoch
Turner Schoolhouse, 106 Trinity Street,
5:00 p.m. – 8:00 p.m. For more informa-
tion contact Amanda Flude at
aflude@waterfrontoronto.ca or 
416-214-1344 ext. 276.

City Design Review Panel, City Hall,
Committee Room 2, 12:00 p.m.

JUNE 3
Executive Committee, 9:30 a.m.

INVESTING IN CITIES

A strategy for
Toronto
By Amy Lazar

Is the development of a city an invest-
ment or an expenditure?

Opening his remarks with the ques-
tion, Greg Clark had a room full of
people a bit puzzled yesterday, at the
third and final part of the series looking
at Toronto’s future: at what cost and who’s
paying, at the University of Toronto’s
Munk Centre for International Studies.

Until he answered: “City development
is an investment, if it’s
done correctly.”

The debate will
ensue around how to
make it an invest-
ment rather than a cost, the city and
regional development consultant added.

“Toronto is not alone in feeling that
there has been an investment deficit
and that if we’re going to have sustain-
able prosperity, there will have to be a
raising of the investment rate in this
city over a period of time,” Clark said,
adding that other cities like London,
New York, Paris, Tokyo, Singapore cite
the same concern.

However, Toronto has some distinct
circumstances, he explained, such as giv-
ing city leaders a four-year mandate to
contribute to a 25-year investment cycle.

There is also an increasing need for
city business to be about development
and investment, which require different
tools than the usual services, Clark said.

“Generally speaking, there is a lack of
confidence within municipal government

about the use of complex or hybrid or
risk-cost-sharing financial instruments
and techniques,” he told the group.

“The reason we know this is the case
is because almost every country I go
to…there are more fiscal and financial
tools available to city governments than
they are actually able to use, despite the
fact that almost all want more.”

Using the example of London’s con-
gestion charges, which is available to all
cities but only two use them and in the
U.S. tax increment financing is available
to most states but not all cities use it.

So what can Toronto do? Clark sug-
gested a three-pronged strategy: improve
financial management and fiscal auton-

omy; more public/private partnerships;
and better leverage of private finance.

“I think if we do all of this, we start to
get into the realm of demonstrating fis-
cal competence and the optimum use of
existing resources and tools,” Clark said.

“We start to be able to work with
existing investors to improve their
returns and to create an incentive for
reinvestment…we start to identify the
key large projects that the city needs.”

The three-part series was hosted by
the Toronto Community Foundation
and the Institute on Municipal Finance
and Governance. The first session in
March looked at how Nordic cities are
financed; the second session last month
considered Chicago’s foray into pub-
lic/private partnerships; and the third
one addressed leveraging return and
investing in global cities. NRU
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I THINK IF WE DO ALL OF THIS, WE START TO GET INTO
THE REALM OF DEMONSTRATING FISCAL COMPETENCE
AND THE OPTIMUM USE OF EXISTING RESOURCES AND
TOOLS.

• Greg Clark
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throughout the hearing, reminding everyone that the hear-
ing was a tribunal and not a public meeting.

“The industry that is displaced
by that power centre will relocate
outside the City of Toronto,”
O’Callaghan argued, resulting in
“no net loss in retail, but a net loss
in industry and jobs.”

Not necessarily so, Wood coun-
tered. The city has set the same
employment policy for many areas,
citing King-Spadina, King-Parliament,
East Bayfront, West Don Lands,
Liberty Village and Wallace Junction
as areas in which the city is encourag-
ing the same employment land uses.
Such uses include manufacturing, film
and video recording and office space,
among others.

Wood stressed that while the city
“contemplates that the only way to
get office uses is to subsidize them,”
SmartCentres’ twelfth Toronto
development will provide the city
with millions of dollars in fees from building permits, devel-
opment charges and property taxes.

“If the city’s interested in job growth, the path is clear.”
“This is not a hearing about two visions for the South of

Eastern Employment District,” Wood insisted. “This is a hear-
ing about two different views of how a parcel of land will
be developed.”

“This is not a big box in drag,” said Wood. “This is a
wonderfully created urban design.”

While Wood spent some time addressing the aesthetic
aspects of the controversial project, the city stressed that
this should not be the focus of the hearing.

“This is a planning case, not an architectural case,” city
counsel Brendan O’Callaghan asserted. “Making a power
centre look like a business campus is not planning, it’s archi-
tecture.”

“This is the oddest kind of hearing is that none of the
traditional planning issues are being raised by the city,”
Wood said.

Wednesday, May 21, the first day of the hearing, was

spent addressing procedural issues. The result was a deci-
sion to extend the length of the hearing—already set for
three months—by four weeks.

The case has almost become a spectacle, with citizens
opposed to the development coming out in droves to
observe the proceedings. Though yesterday’s session was
not set to begin until 10:00 a.m., people began trickling in
40 minutes early. “No Big Box” buttons could be seen
pinned on many shirts and jackets and t-shirts emblazoned
with the words “Good Jobs Matter,” reportedly for sale

outside the building before the hearing, were being worn by
most of the observers. (See NRU-Toronto Editions January 18,
January 25, March 20 and May 16.)    NRU
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IT IS NOT JUST THE QUANTITY OF JOBS, BUT THE
QUALITY OF THOSE JOBS THAT WE AS A COMMUNITY…
NEED TO CONSIDER. GOOD JOBS MEAN GOOD WAGES.

• Eric Gillespie
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THIS IS NOT A BIG BOX IN DRAG. THIS IS A WONDER-
FULLY CREATED URBAN DESIGN.

• Dennis Wood


